
 

 

 

 

  

CREATING A BUSINESS 
PLAN- HPL 

 

This assignment will engage children on various disciplines and stretch their 

application skills to a deeper level. Children will be introduced to complex 

topics and conduct research to self-regulate as they navigate the technical 

and creative aspects of this assignment. Students will engage in High 

Performance Learning in order to access the material and solve problems to 

help them on their way. 
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Upper Primary - Creating a Business Plan 
 

Introduction 
 

In this exciting activity, you are going to stretch your thinking skills in a practical and multi-step project by creating a 

business plan that will link Maths, English, Social Studies, Art and ICT skills to convince an investor that they should help 

you start a business. It will engage a variety of HPL VAAs and ACPPs that you will use to navigate the scenarios and 

requirements presented below. You may approach this project independently, as a fun activity to do with a sibling or 

parent or as a whole family activity. While I would love to see the results of your effort, some people may choose to do 

this over several months or even the full year. There is no pressure from anyone to finish. Although this is a difficult project, 

it is a fun and engaging one which you can do at your own pace without worrying about a due date. Take charge of this 

activity and do it however you want, show whoever you want and complete it whenever you want. Enjoy the learning. 

When going through the steps, try to be a specific as possible and provide as 

much detail as possible. Also consider how you plan to present your 

information. Will you create a Word document, will you use PowerPoint? 

Another option you have is to film yourself trying to convince an investor that 

you are worth their time and money (If you do this, make sure you have your 

points written down so that you don’t forget any key parts of your 

presentation and you include all of the important information). You may even 

think of an alternative that the teachers haven’t thought of. 

The best place to start would be to read through the entire assignment and 

research the meanings of the key terms (in red). While you are working on this 

project, pay special attention and build awareness of the HPL VAAs and ACPPs 

that you are using. 

 

Key Terms: Investor, Profitable, Demographics, Persuasive Language, Manufacture, Forecast 
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Part 1: Background 

1.1 Product 
For you to start a business, you need a product or service to sell. 

What are you going to sell? Why would people want to buy it? Describe your product using descriptive language. Use 

persuasive language to convince a reader that it is profitable.  

1.2 Story 
What is the story behind the product you have decided to sell? How was your idea for a business developed? 

1.3 Mission Statement 
A mission statement is a one-sentence statement describing the reason your organization or company exists. (What you 

do and who/what you do this for). It should be short and it should suggest the value that your product, service or company 

offers to the world. It should stick out in your customers mind and everything that your company does should be in line 

with your mission statement. 

e.g (New York Public Library: To inspire lifelong learning, advance knowledge and strengthen our communities) (GEMS: 

unlocking the greatness that lies in every child) 

 

Part 2: Development 

2.1 Researching the Market 

Demographics 
Describe the demographics that will be interested in buying your product or service. Are you trying to sell your product 

to children, old ladies, adult men, families, parents or a combination of them? Who will be interested is your company 

and why? 

SWOT Analysis 
Describe your SWOT (strengths, weaknesses, opportunities, threats). 

Strengths-  

What are your strengths? What can you offer that other people will not be able to? How is your product and company 

special? Strengths are things that you can offer. 

Weaknesses- 

What trouble might you face with the company? What areas might you have weaknesses in that could cause problems? 

Weaknesses are things that you can control or can work on improving. 

Opportunities 

What are the opportunities you plan to use to make your company strong? How can you take advantage of these 

opportunities? Opportunities are external things that you do not control. 

Threats 

Is there anything that might threaten your business? Could there be a situation in the future which makes your product 

or service no longer valuable? Are there other companies that could take your customers from you and how might they 

do that? Threats are external things that you do not control. 

 



 

CREATING A BUSINESS PLAN- HPL CREATED BY SANJAY WILLEM 

 

4 

Example: 

 

2.2 Advertising 
Create a print advertisement and a multimedia advertisement using persuasive language and strategy planning: 

Print Advertisement 
Use a combination of artwork and photography with persuasive language to convince a reader that your product is 

outstanding. 

Multimedia advertising 
Create an advertisement for either online advertising, television advertising or radio advertising. How would people view 

or see it? What method will you use to create the ad? 

 

Think about the demographics that you are trying to attract to your advertisement. What do they enjoy seeing and what 

features of your product or service would they value the most? Make sure that you consider these details before creating 

your ads.  

https://www.google.com/url?sa=i&url=https%3A%2F%2Fhoteltechreport.com%2Fnews%2Fswot-analysis-example-small-business&psig=AOvVaw3psin3QQrpLYFZRBoW7bK5&ust=1618903497472000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCODFot7jifACFQAAAAAdAAAAABAJ
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Part 3: Finance 
 

Considering how much money things cost and how much money you’ll make are two very important things to think about 

when you start a business. This could be the main reason to start the business in the first place. It is important to consider 

how you expect money to be spent and earned so you can plan effectively. 

3.1 Costs 
What will it cost you to set up your company? Will it be a one-time payment or will it be a repeated payment that you 

need to make? Answer the following questions:  

1. How much does it cost to develop the product? 

2. How much does it cost to manufacture the product? 

3. Do you need to rent an office, factory or website? How much will that cost? 

4. Do you need to pay salaries? 

5. How much do you plan to spend on advertising? 

6. Are there any bills or costs that will repeat? If so, how often- monthly, yearly? 

3.2 Income 
What prices do you need to charge to earn a good amount of money? Consider how quickly your product or service will 

grow. When you start a new business, two things happen: 

1. You usually spend a lot of money setting up a company and promoting a product and that money isn’t given back 

to you straight away. You will start with a negative balance because you haven’t sold anything yet. 

2. When you start selling your product or service, it usually doesn’t make that much money in the beginning. It will 

slowly become more popular and more profit will start to come in.  

Create a Business forecast that explains how much you plan to spend and how the income will pay off the money you 

spent during the set-up. How long will it take before you start making profit? Show your maths on a timeline using a table 

like this: 

Month Description of payment Debit* ($) + Credit* ($) - Total +/- 

2 Jan Investment 100,000  100,000 

3 Jan Rent (yearly)  40,000 60,000 

5 Jan Product development  10,000 50,000 

20 Jan Manufacturing cost  30,000 20,000 

28 Jan Salaries  5,000 15,000 

29 Jan Website  10,000 5,000 

30 Jan Business license  8,000 -3,000 

31 Jan Sales income 800  -2,200 

20 Feb Manufacturing costs  30,000 -32,200 

28 Feb Salaries  5,000 -37,200 

28 Feb Website maintenance   1,000 -38,200 

28 Feb Sales Income 2000  -36,200 

20 Mar Manufacturing costs  30,000 -66,200 

28 Mar Salaries  5,000 -71,200 

29 Mar Website maintenance   1,000 -72,200 

30 Mar Sales Income 6000  -66,200 

*Debit means money coming in, Credit means money that you spend 
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You will create a chart like this that explains how money is spent and earned. Notice that the sales income is increasing 

each month… At some point, the sales income will be more than the expenses. Answer the following questions before 

creating your balance sheet: 

1. What are your start-up costs? 

2. What are your monthly costs? 

3. How quickly will your sales numbers grow? How many months will it take until your sales income is greater than 

your monthly expenses? 

4. When will you be able to see positive numbers in your total (how many years or months)? 

5. When will you have enough money to pay the investor back the amount that you borrowed? 

6. As your company grows, will your manufacturing costs increase? Will any other expenses increase? If so, can you 

factor this into your spreadsheet? 

7. Can you set up your spreadsheet with automatic calculations for your columns (this will require research)? 

8. If you set it up using MS Excel, you could add additional columns and the maths component could be automatic. 

What formulas would you use to create the spreadsheet? 
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Part 4: Glossary 
Can you find the meanings of the following words? 

Investor 

Profitable 

Demographics 

Persuasive Language 

Manufacture 

Business Forecast  

 

Part 5: Reflection 
 

Write down your thoughts about the business plan task.  

1. Did you enjoy it? Were there parts that you enjoyed more than others?  

2. How might we use these skills in the real world?  

3. What is an entrepreneur? How might this be a useful exercise for an entrepreneur? 

4. Which parts did you find the most challenging? 

5. Explain a problem that you faced during this exercise and how you overcame it. 

6. If you tried this exercise again, what would you do differently? 

7. What information would you add to your business plan to make it more 

specific/effective/descriptive? 

8. What HPL VAAs and ACPs did you use to complete this activity? 

9. What’s next? How are you going to use the skills you have learned, the research that 

you have done and the ideas you have developed to dive even deeper? 

 


